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This memo describes and summarizes the issue that our group report is dealing with.  It also describes the audience and the goal.  This memo also describes some formatting and design ideas for our report.  We have also attached an outline of our formal proposal report that shows the section headings we will be using.
The Audience
We will appeal to the Texas Tech Student Government Association.  We will address Lee Bobbitt, the president of the Student Government Association.  We will appeal to her by:

· Showing that poor sportsmanship affects the reputation of the entire University.

· Describing how other Universities have implemented programs to change the sportsmanship of their students.

· Giving her several examples of ways to promote better sportsmanship throughout the University.
The Issue

Our issue involves sportsmanship at Texas Tech University.  We will try convince Lee Bobbitt, president of the Student Government Association, to consider thinking about implementing a new program to improve sportsmanship at Texas Tech.  
Our students at Texas Tech have been known to be “bad sports” at football games.  We have proved this through various events that have happened through the years.  Some events include the “Vic ‘em” t-shirts, the profanity used in the Tech fight song, and the students tearing down the goalpost after a victory over A&M.

These events reflect negatively on the Texas Tech students.  If the students are seen negatively, the University is seen negatively as well.  The Student Government Association represents the student body at our University.  Therefore, we feel it is their responsibility to want to help improve the student’s image and reputation.  We will attempt to make that easy for the SGA by coming up with a solution and possible ideas for improvement.
The Solution
Implementing a Sportsmanship Award is one solution to improve sportsmanship at Texas Tech.  The award would be awarded to the University that shows the best sportsmanship throughout the year.  The winning University would receive money towards their athletic department as part of the award.  The Universities of the “Big 12” could compete for this award.  The element of competition for the award might encourage students to improve their behavior at games.  Students should also want to strive for the title and recognition that the award gives.  The sportsmanship award would enhance the image of our students and our team in front of the nation.
Another solution for improving sportsmanship is to get the athletes involved.  Students will respond better to their peers as opposed to University faculty.  Athletes are a very influential part of the student body.  Therefore, it would be beneficial to get them involved in helping to improve our sportsmanship.  The star players of the team could speak to the students at each game.  They could make announcements encouraging students to be respectful fans.  Constant reminders to students from star athletes might help change negative behavior.
Report Design
Our group plans to have a ten to fifteen page report.  We plan to have each section heading underlined.  The section headings will also be aligned to the left.  We plan to have short, clear paragraphs.  We will try to contain only one main thought in each paragraph.  We plan on having some sort of graphic on our title page like a double T.  This will make the report stand out.  Hopefully this will catch the eye of our intended audience. 

We are attaching an outline of the section headings we’re going to use in our report.  We will include a short description of what each section will contain.

To:
Lee Bobbitt: President of SGA

Re:
Rachel Hicks, Liz Montgomery, Lydia Saldana: Texas Tech students
“Red Raider Pride: Sportsmanship at Tech”
1. Title page- This page will contain: the names of the group members, who the memo is addressed to, the title of our report, and some sort of graphic.

2. Table of contents- This page will contain the names of the different sections, and the page numbers associated with them.

3. Abstract summary- This is where we will briefly summarize each part of the entire report.

4. Audience- This section will contain information about the SGA.  We will include this section to show that we are knowledgeable about the audience we are addressing our memo to.  We know that this association represents and serves the student body.  They implement and oversee programs that enhance Tech.  We will describe why we are sending the memo to our audience.

5. The problem- This section will describe the issue of sportsmanship at Tech.  We will talk about why we think sportsmanship is an issue at Tech.  We will include examples that help prove our statements.  This section should help convince the SGA that our issue is important, and that it needs their attention.

6. Current actions being taken- This section will describe the several things that Texas Tech has done in the past and present to try to improve the sportsmanship at the University.  This section will hopefully prove that the solutions that have been implemented in the past have not been very effective.  This should help show that our solution ideas will solve that problem.
7. Solution- This section will contain three solution ideas that will improve sportsmanship at Tech.  These ideas include: a sportsmanship award, messages to Tech students from star athletes, and speeches from athletes to younger kids in the Lubbock area.

8. Conclusion- This section will summarize what we talked about in the report. 

9. References- We plan to include a works cited at the end of our report.  This will include references of any outside material that we use in our report.
Submission Date:
November 11, 2008

From:
Liz Montgomery

To:
Dr. Art Fricke

Re:
“Proposal Outline and Progress Memos”, Eng 2311-036, due 11/11/2008

Group members: Rachel Hicks, Lydia Saldana, Liz Montgomery

Report title: “Red Raider Pride: Sportsmanship at Tech”
Group Progress
Our group has been making good progress. We have worked together efficiently and have turned in the past assignments on time. We did this by communicating frequently through email and on the phone. 

In addition to meeting during class, we met one time outside of class where we discussed our plans for future assignments. We each took on responsibilities that we thought were equal and fair amounts of work. 

We have not yet had any problems within the group. All of us have gotten our part of the assignments together, and emailed them to each other by the deadlines that we set for ourselves. We are all still working on our individual research. When we are finished, we plan on writing our parts of the rough draft for the final assignment. 

Individual Progress and Tasks
I have been assigned to write two parts of the final assignment. The first part is to write the abstract summary. This is where I will give a short summary about the entire project. I will also write the section about the current actions that are being taken to solve our given problem about sportsmanship. To do this, I will research different articles about past and present programs that Tech has tried to implement for the students. 

Rachel is going to be writing about “the problem” that our report is about. She will write about the entire issue of bad sportsmanship that we are trying to propose a solution for. She is also going to write the conclusion of the entire report. Lastly, she will make the title page of the report. 

Lydia is going to write “the solution” that we will propose for this assignment. She will describe the measures that we think the SGA should take to improve the sportsmanship of the students. Lydia will also research the responsibilities of the SGA so that we can provide proof that we have researched our audience.  

If we all continue our individual research and communicate efficiently with each other, I think our project will continue to come together smoothly. 
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Group Progress
Our group has progressed in positive ways. We decided to communicate by email and phone. We also have met twice inside and once outside of class to discuss the minor and major assignments. 

The first assignment was completed on time. This was done by getting together and dividing the work. We discussed what we should research. Then, we picked out what we wanted to research. Once the assignment was completed we all emailed each other to look over our work.

Since we each researched something different, we decided to do more extensive research for the major assignment. We each discussed what we should include in the paper, and how we should organize the paper. 

Individual Tasks
I have two individual tasks to complete for the major assignment. I must find information on the Student Government Association at Tech. They are the audience that we will be writing to. I must research how they can help the students and implement our solution. My other task is to research ideas and write our solution to the problem.

Liz’s task is to tell the audience the purpose of our report. She will give a brief description of what they are about to read. She will also talk about what programs have been prepared to improve on sportsmanship at Tech and different universities.  She will also describe why the current programs at Tech are not working. 

Rachel’s individual tasks are to design our cover page. We want to be able to catch SGA’s attention and interest them into reading our report. She is also writing and researching about the problem of sportsmanship at Texas Tech. She will then be concluding the whole paper. 

Our Group
Our group has made a great effort individually and as a whole. Each of us has made a point to have open communication. We want to get all assignments completed in a timely manner. We can continue this as long as we stay focused on our goals.
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Group Progress
Our group project is coming along well.  I think we are working in a time-effective way.  We turned in the proposal plan memo on time.  

We have already met together once outside of class.  We worked on our proposal plan memo during this meeting.  We also used the meeting to assign different parts of the project to each group member.  We did this so each group member could be working on something different at the same time.  This will hopefully save us time and effort in the long-run.

We are still working on research.  Once we finish researching, we plan on writing our specific sections of the rough draft.

Group member tasks
We have divided up sections of the report to each group member.  We tried to divide the sections evenly so each group member would do an equal amount of work.

I have been assigned to do three different sections for the report.  I will do the title page.  I’m doing this because I plan on putting a graphic to go along with our title.  I am also doing “the problem” section of the report.  This section explains the issue of bad sportsmanship.  It explains why it needs to be dealt with.  I will also do the conclusion for the report.

Lydia has been assigned to do two sections of the report.  She will write information about the Student Government Association.  We’re including this section to show that we know about the audience we are addressing.  This will be our way of showing the SGA that we know that they can help us solve our issue.  Lydia is also doing the solution part of the report.  She will be writing the ideas that our group came up with to implement a sportsmanship program.

Liz has been assigned two sections of the report as well.  Liz will be writing the abstract summary.  This will be an overview of what our whole report is about.  Liz will also do the “current action being taken” section.  This section will talk about the current programs and efforts that Texas Tech is taking to improve sportsmanship.  This section will remind our audience of what has already been implemented.  We will also show that the current action has not been very effective.  

Our group will also do the table of contents and the references all together.

I think our project will turn out very well if we keep working effectively.  We have been good at communicating frequently with each other through e-mail and text messaging.  I think we will do a good job on our report if we continue to communicate often.  
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